
1. Develop your company 
culture

Make sure you are clear about your company’s 

brand and make sure yours is an ‘employer of 

choice’. This is a really important foundation to your 

business and if you don’t have one in place make 

sure you reach out to an experienced partner to 

support you.

Being an ‘employer of choice’ happens by word 

of mouth and if you get your internal culture and 

values right, twinned with getting your business 

model right – you’d be surprised just how quickly 

word gets around that your business is the right 

place to work.

Access to  
Experienced Resources

One of the most common issues for business owners who are trying to scale up their 
operation is access to experienced resources. Whether that be with the intention of 
hiring, implementing an associate model or outsourcing, owners tend have difficulty 
accessing experienced professional resource.

In our experience we tend to find that owners have tried to recruit and either been 
burnt or they just don’t know where to start. In addition to this typically they don’t 
have access to big budgets to have the luxury of using a recruitment agency.

We have had the same growing pains here at Wendy Johnstone Ltd, and although we 
do NOT specialise in recruitment, we thought it would be useful to share some of our 
top tips that we have learnt over the years.

2. Creating a job description

It’s really important that you know what this person 

will do within the business, therefore the first step  

is to think carefully about your job description. If  

you are not sure then start to write a list of the 

things that you would like the person to do for you, 

this will be a really good start. 

When you are pulling the job description together 

be clear, accurate and very focused on what you 

want – but also on what you are going to offer.Think 

about what experience this person needs to have, do 

they need sector specific experience or any specific 

qualifications. In addition the number of hours you 

think the person needs to work – is it full-time or part 

time, or maybe just a few hours to begin with allowing 

the person and the role to grow with your business.  
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Make sure you point out the opportunities for 

training and progression and ‘sell’ the job and the 

culture of your company.

3. Think about where  
to advertise your role

Once you are comfortable with your job 

description, you need to think about the types 

of people who will want to apply for the role. In 

addition to this where will you find these types 

of people, will they use social media, if so which 

platforms, are there specific social media groups 

that they will be part of or recruitment online 

platforms like Indeed which are relatively cost 

effective.

We think it’s important to mention that some of 

this is trial and error, it’s a case of trying things and 

seeing what works and then making adjustments – 

process improvement!

You also need to allow time to find the right people, 

you may not be successful initially so better to start 

the process sooner rather than later to allow for this. 

4. Design your  
interview process

You need to consider what the interview process 

will look like, if so do you need different types of 

questions like competency based questions. Do you 

need to see how the person behaves in different 

scenarios i.e face to face, over the phone?

Make sure you include some values based 

questions, how are they going to feel about 

representing your brand, especially if they are  

self-employed and work for themselves also.

Think about how you will shortlist candidates, 

what you will look for and make sure you 

document this. Our advice would be to be as 

robust as possible this will make sure that you get 

the right person for the role.

If there are other senior people in your business 

consider involving them in the process to get their 

opinion. 

5. Make sure you have a 
contract

We have been burnt a few times, though investing 

in a good contract will help you to set the frame 

at the outset, being really clear about the ground 

rules. You may wish to consider a probation period 

and how long you would like this to be, this will 

safeguard both you and the successful candidate 

to make sure the role is right for them and they are 

right for you.

If you don’t already have one you may wish to create 

a Team Handbook to support this covering some of 

the softer elements like holidays and sickness.

You may also wish to consider if you are going to 

provide these applicants with kit that you may 

need a formal agreement in place along with 

insurance to support.  
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6. Making an offer and beyond

Make sure that when you make the offer that all 

your documents are signed before you commence 

work/training. It’s important that this is given time 

so that if the successful applicant has any questions 

there is time for them to be addressed.

You can then communicate your Induction process 

and how things will work on a day to day basis. 

Our tip would be to make sure plenty of slots are 

scheduled initially to touch base and iron out any 

issues that may arise as quickly as possible.  n
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Summary
It’s really important that if you are looking 
to create a scalable business that one of the 
important factors is about having a really great 
team. 

For some business owners, recruitment isn’t 
where they want to spend their time, if they 
have time spend! That’s where an experienced 
business support partner can step in and help.

We pride ourselves at Wendy Johnstone Ltd 
in providing professional resources at the right 
time, providing different skills to be able to adapt 
as your business grows. We facilitate business 
growth by knowing what works, our team has 
built a learning organisation that provides flexible 
resource and skills at the right time.

We partner our clients and take the headache 
of recruitment away so that they can focus on 
the business strategy, the benefits being:

   Cost advantages

   Increased efficiency

   Time to focus on business strategy

   Access to skilled professional resources

   Faster and better service for clients

 wendy@wendyjohnstoneltd.co.uk          07721 500048          https://wendyjohnstoneltd.co.uk/

If you’d like to get in touch with us, here are our details:

Access to Experienced Resources


