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“Choose a job you love, and you will never have to work a day in 

your life”   Confucius 

“I believe that if life gives you lemons, you should make lemonade... 

then try to find somebody whose life has given them vodka, and 

have a party.”   Ron White  

Look after your People and They 

will look after you. 
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It is difficult to grow your business on your own because it is 

constrained by your time.   Ideally you should be able to do the things 

you are good at, and have someone else do the things you are not so 

good at, or do not require your skills. 

So to grow a business you need a team with complementary skills and 

a shared vision of the future. Being in business allows you to get other 

people to earn money for you, but as we will see, managing staff can 

bring a range of potential problems. 

Remember there are some excellent HR and Recruitments firms out 

there. I want to help you find the right resource for your business on 

terms that work for you. 

Employ people that believe in the same things that you do The WHY. 

So WHAT they do will keep todays customers happy, and 

HOW they do it will be customer focussed and help your business 

evolve with changing customer needs. 

Questions 

1. How can I attract the best people? 

2. Should I use a recruitment agency? 

3. What about self-employed people? 

4. What about links with Colleges and Universities? 

5. Employing friends and family? 

6. Am I over reliant on one member of staff? 

7. Changing Behaviour. 

8. Employment Contracts – Do I need a lawyer? 

9. Staff security issues? Intellectual Property – How does this work? 
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Think About 

How can I attract the best people? 

Get your Brand right and the good people will come to you. 

1. If you have a boring business proposition you will pay for the 

best. If you have an exciting proposition, the best will come to 

you. 

2. Be VERY clear about WHY your business is a Force for Good.  We 

do this “Because we believe    ……” 

3. Think about where you need help - Sales, Admin, Finance, IT, 

Management, and be clear about who does WHAT. What does 

success looks like and how can staff share in your beliefs? 

a) What is their part of the WHY?  

b) Manage the WHAT? in terms of outputs defined by Key 

Performance Indicators KPI’s. 

c) Give freedom over the HOW? So staff have ownership of the 

Shared Vision. 
 

 

 

A Success Story 

There was a lovely story about President Kennedy visiting the 

Kennedy Space Centre and meeting a man with a mop cleaning 

the floor.  

The President asked him “What do you do here?”  

The man replied “I am helping to put a man on the moon” 

Shared visions really matter. 

He believed in the WHY. 
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4. Recruit the best you can get. 

5. Go for the people with enthusiasm for their part in your shared 

vision. If you can feel that, employ them. 

 

You need good staff to build good teams. With good teams, life is fun 

and your business grows. 

So you see - You are not alone. 

Should I use a recruitment agency? 

1. There are many reasons to use recruitment agencies, as Debbie 

Glinnan of Parallel HR says “There are some good ones and some 

shockers”. If you are looking for temporary staff or admin roles 

where you can afford to replace people, then fine, just watch out 

for those agencies that think that your staff belong to them. 

There is a very real danger that they will charge you to find a 

member of staff, let you train them up then sell your skills and 

knowledge on to one of your competitors. 

2. Think about PR as a good recruitment tool. Linked In etc. 

3. Be wary of HR consultants coming into your business. If they 

don’t share your carefully constructed vision, they can do a great 

deal of damage. 

 

Be very clear about WHAT you want from your staff. Build other 

sources of new staff.  

If the only way to get the right staff is through your agency then insist 

on a three month rebate scheme. You cannot judge someone in one 

month. 

DO NOT assume that the only way to get good staff is through your 

agency because then you will get what they give you. 
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If you use a recruitment agency have a trusted member of staff on 

their books reporting to you. 

If you employ someone who has worked before, phone the business 

owner and see if what he says agrees with the references supplied 

by your agency. 

  

A Cautionary Tale 

In my advertising business we had a brand that was a force for 

good and people were knocking on the door to join. As is so often 

the case we had become a victim of our own success. We were 

winning business at a good rate and needed to find specialist staff 

to handle that business. We used a recruitment agency, with 

whom we had agreed an exclusivity clause (we would only use 

that agency) and a No Poaching agreement. (The recruitment 

agency would not approach the business’s staff.) 

Some two years later the recruitment agency was approaching 

the staff they had placed and other staff within our business, 

offering my staff better deals, more money etc. elsewhere. We 

found out, warned other people and stopped using the 

recruitment agency. 
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What about self-employed people? 

1. Self-employed people are just that. They work for themselves. 

Their Brand Vision is theirs not yours.  

2. They can be a very useful resource for addressing specific 

problems, a particular campaign, or project where you are buying 

in expertise or resource 

3. Remember to maintain control of the project management and 

the client contact. It is your client and your project. 

4. Remember to differentiate between consultants that look to 

train your staff in their ways, and those with real industry 

experience who can help with contacts and knowhow. Employ 

consultants with real business experience in your sector. 

 

Self-employed people should be part of your change management 

program. Bring them in to light the path, ensure that knowledge 

transfer is part of their contract. 

What about links with Colleges and Universities? 

Consider apprentices versus graduate placement. Apprentices are a 

good way of building a home grown team with some longevity of 

employment at the right price. My personal experience of University 

placements was that the students gained a lot, but often did not stay. 

The right links with academia can enhance your brand. Understand 

how academics operate. Work with the seasonal nature of their lives. 

Find the practical ones that want to engage with the outside world. 
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Employing friends and family? 

Friends and Family? Consider the price if it does not work out. 

Consider the effect on key players who are not family members.  

In Chapter One, we talked about the reasons to keep your business 

and your immediate family separate to avoid conflicts of interest and 

confusions. There are examples of very successful family businesses, 

but in a world where you need to be increasingly quick on your feet, 

on balance I feel that family politics can only be an added 

complication. 

Be very careful. 

Am I over reliant on one member of staff? 

This is a really tricky one because the more successful you are at 

delegating and growing your teams the more reliant you become. 

I have talked about:- 

· The WHY being your vision that you share with the team 

· The WHAT being the things you have to deliver today, for your 

clients, to be in business, and  

· The HOW being the domain of staff empowerment and customer 

led innovation.  

 

The point about the HOW is that it is a Shared Commodity. It is the 

Learning Organisation.  

The WHAT, is where you can manage your Key Performance 

Indicators (KPI’s). By continuously moving the outputs upon which 

staff are assessed you can ensure that today’s knowledge is 

continuously transferred to new members of the team.  
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This is how you manage over reliance. If you don’t do this, you will 

only have yourself to blame. 

This is a really important area. 

 

 

  

If you find yourself being 

held to ransom – you are 

over reliant on that 

individual. 
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Three Cautionary Tales 

I can think of many occasions where staff output assessments did 

not run to plan. The reasons are normally connected with 

individual staff member’s insecurities. 

One lady was excellent until under pressure, when she was a 

complete liability, it turned out that she had a religious guilt ethic, 

and was terrified of failure. We reassured her that the team she 

was in would support her and it worked out. 

Another lady was very thorough, hard-working and loyal, but 

whenever the task was remotely different she would stop the 

team moving forward. Her fear of the smallest unknown stopped 

the Learning Organisation. The team approach did not work. We 

should have parted company sooner than we did. 

The worse scenarios I have come across are those individuals who 

want to build their own team, to the exclusion of others, within 

your organisation. These people are normally bullies, they try to 

stop other teams being successful because it shows them up. 

They intimidate people into being on their team and try to control 

everything. They then do nothing with the opportunity because 

they lack the talent or ambition. These people are dangerous, 

seek them out and get rid of them. Give them to your competitors 

as soon as you can.  

Watch out for controlling rather than facilitating behaviour, 

cliques beginning to form in your business, previously happy 

members of staff being excluded and picked on.  

This is one reason why Tesco’s take their bright people and move 

them into different roles on a regular basis. It causes problems 

but it creates opportunities for the next tier of people to fill that 

space. 
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Changing behaviour 

We are all creatures of habit. We know what we know and feel secure 

in that knowledge. We are in our comfort zones, when we have 

experienced the issues before and know how to handle them. If you 

ask someone to operate outside of their comfort zone, the brakes 

come on fast. 

It does not matter what you say, you will encounter resistance. You 

have to encourage people to discover things for themselves. You 

have to Facilitate Change. 

  

Once staff have found their own way of doing something, it will be 

part of their comfort zone. This is where teams can help, but it is 

important to have the right people on the team.  

“Tell me and I forget, Teach me and I remember, Involve me and I 

Learn”   Benjamin Franklyn 

Please note. Team Building is covered in chapter 8 

The next point here is that you would like your staff to share your 

vision within their comfort zones. That is, they need their own vision, 

which has to do with shared values – The WHY. 

You change the way people 

think – by changing what 

they do. 
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You then want them to do things that are relevant to the needs of 

your customers - The WHAT. 

And you need their youth, and hence understanding of emerging 

markets, and customer contacts to build a shared and evolving vision 

of the future of the organisation – The HOW. 

 

Employment contracts – Do I need a lawyer? 

Yes. If you are employing people you should protect yourself, your 

staff and your business by having a clear agreement between you. 

The agreement should cater for future scenarios, whilst being clear 

but even handed. Understand why each clause exists. What does it 

achieve? 

If you have a fair and even handed employment contract and a 

potential member of staff does not want to sign it or queries it too 

much, do not employ them. You cannot have different rules for 

different people. It is divisive and impossible to manage. 

Employment Law is continuously changing.             

Review your employment contracts annually. 

A Success Story 

One of my staff came from a family where no one had ever passed 

11+ (a basic skills test taken at 11 years of age). She was keen and 

hard-working, and we ran a learning organisation, so we opened 

doors for her. 

 I am proud to say she went on to become group credit controller 

for a multi-national business and her daughter subsequently 

achieved a 2.1 Hons Degree from a good University. 

Creating a Learning Organisation can give people the confidence 

to change their lives.  
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Without this - How do you build trust? 

Staff security issues? Intellectual Property? 

This is a specialist area. The bottom line is that ideas had by people 

employed by you, or contracted to you working on behalf of your 

clients, must assign their copyright to you. Further, when they leave 

your organisation, they should have no rights to approach your 

clients or your staff, and any confidential information belonging to 

you or your clients must remain confidential. 

Staff need to know that you are in charge. 

You cannot have staff taking customers, IP or other staff, with them. 

Sources of help  

Debbie Glinnan    Parallel HR - http://www.parallelhr.co.uk/  

Longmores Employment Team - www.longmores-solicitors.co.uk/ 

site/services_business/employment_law/  

Visit http://theendlessbookcase.com/epub/thriveandsurvive/ to 

access a continually updated web page of useful links. 

Employment contracts 

put everyone on the 

same deal and avoid 

misunderstandings. 
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Further reading 

How to Employ your First 20 People - Debbie Glinnan 

Fish!: A Remarkable Way to Boost Morale and Improve Results -  

Stephen C. Lundin and John Christensen 

Who Moved My Cheese: An Amazing Way to Deal with Change in 

Your Work and in Your Life - Johnson, Spencer 

 


