
 

Chamber Newsletter April 2014 
 
Dear Members, 
 
Welcome to our April newsletter. 
 
If you are reading the Hard copy please visit www.welhatchamber.co.uk and click on the link on the 
homepage marked APRIL NEWSLETTER to see the whole document. 
 
This Month’s Content 

Hatfield Hub Event Review  

Current Events 
 
Spring Budget Event 

On 16th April, Tony Morris FRSA, Dip PFS, Certs CII (MP & ER) of Marquis 
Wealth Management LLP will speak to the Welwyn Hatfield Chamber of 
Commerce, and review the announcements made by George Osborne on 19th 
March (and published in the days after). 

Employment Benefits and Universal Credit 
 
Franchise Myths and Secrets that every business should know 
 
E Publishing 
 
Raising Finance - Crowd Sourcing to Angel Investors 
 
Auto-Enrolment Pensions 
 
Grant Shapps 
 

Innovation 

Residential Property Matters 

Summary 

Past Events Archive 
 
 

EVENTS  
For more details or to Book go to http://www.welhatchamber.co.uk/events/  
or contact  Jeff Cornish sales@kallkwikwelwyn.co.uk  
 
 

http://www.welhatchamber.co.uk/
http://www.welhatchamber.co.uk/events/
mailto:sales@kallkwikwelwyn.co.uk


 
 

 

Current Events 
  



Spring Budget Event 

The Budget 2014 or, What’s in it for me? 

This time next year, we’ll be just over a year away from the next General Election, which is 

due to take place on 7
th

 May 2015. 

Financial Gurus are telling us that the UK Economy is starting to show signs of recovery, but 

was this year’s Budget  used to tighten the screws of Austerity, or was it  a mini give-away to 

put us all in a good mood for the EU elections next month? 

On 16
th

 April, Tony Morris FRSA, Dip PFS, Certs CII (MP & ER) of Marquis Wealth 

Management LLP will speak to the Welwyn Hatfield Chamber of Commerce, and review 

the announcements made by George Osborne on 19
th

 March (and published in the days after). 

How will any changes affect us, our families and our businesses? 

What do we need to consider doing to properly and legally minimise our potential personal 

and corporate tax liabilities? 

How can we take advantage of existing, and any newly announced schemes to help 

individuals and businesses create and protect jobs and wealth? 

Please come prepared with any questions, to make sure that 2014 and 2015 will be the best 

business years for you that they possibly can be. 

Details on the Events page of the Website 

Employment Benefits and Universal Credit 
Following my phone round and meeting up with some of you, we have identified a bit of confusion 
about the rules around employing part time staff.  
 

 How many hours can they work in a week? Earn in a year?  

 How does this effect, Benefits, National Insurance, the minimum wage?  

 What about self-employed staff?  

 Where does Universal Credit fit in the mix??? 
 
Well fortunately Michael Scutt, Employment Lawyer at Crane and Staples will be taking us through 
this, and other areas, on Thursday 15th May 2014, at a breakfast meeting at Orion House. 
Specifically:- 

 Shared Parental leave (Spring 2015)  and flexible working amendments (Apr  14) – what is 
changing and what do employers need to do/know 

 How to handle confidential pre-termination settlement negotiation when dealing  with 
underperforming staff 

 Settlement Agreements – what are they/ why use them 

 State benefits overview – how do they affect working people (hours worked before benefits 
get cut etc) 

So if you are employing people, full or part time, this free event should be for you 
 

 

  

http://www.welhatchamber.co.uk/events/295/


Franchise Event 

This Free Event is very informative, and provides insights that will be relevant to your 
business. Carl is a very experienced business man with expertise from the very large to the 
relatively small, from IT via Project management and marketing to e-Publishing, Carl speaks 
with vision, knowledge and an understanding of what makes things tick. 

Franchise Myths and Secrets that Every Business needs to Know  

Why should you be interested in franchise myths and secrets if you are not a franchise? 

Some of the most successful companies in the world are franchises and in this talk from an 
acknowledge franchise expert, Carl French, you hear how some of the key secrets of their 
successes apply to any business.    These are things you can take and apply to your own 
business even if you never want to franchise it.   You’ll hear some heartening success stories 
(some very local!) and also about some traps and pitfalls that too many people fall into. 

But that’s not all. There are many popular misconceptions about franchises that also have 
wider relevance and could affect you and your business   or those you know or advise. 

 About the speaker. 

Carl French has spent over 14 years as a specialist business advisor in the area of franchising 
and licencing.   He is currently a director of Replico Ltd.     Carl mostly works with successful 
businesses that want to grow by setting up a franchises but he also advises larger franchises 
on franchise recruitment and franchise performance improvement. 

e Publishing Event 

In the online world it is a real advantage to be a recognised authority. 

To ask the old question "What do Leaders need?" the answer being "Followers"  

How would you feel if you could become a Published Author for as little as £100. Would you 
feel even better if the deal came with its own distribution channel, called Amazon and that 
you could get paid for the sales of your publication? 

More detail will follow, but anyone interested in promoting their business, building their 
brand and delivering credible links to their website (SEO etc) should come to this event. 

Raising Finance 
As we come out of this appalling recession, opportunities are arising where access to money will be 
attractive. However at a time when the main banks are still firming up their balance sheets and only 
lending to established organisations, opportunities are arising for other forms of lending. From 
Crowd Sourcing to Angel investment, we are looking at running an event to keep you informed as to 
your options. We may run an event with Metro Bank a new bank looking to open a branch in the 
Centre of Welwyn Garden City. 

Grant Shapps 
Date Now Confirmed Friday 13th June Lunch time  



Other Events   
Social Media, Tele Marketing, Employment law TUPE Pensions , Immigration, IT Training. Auto 
Enrolment. 

Innovation 
Gartner recently published this chart looking at how new IT products are adopted by the market 
over time. We thought this might be of interest as it applies in varying degrees to most new product 
launches. There are early adopters for most products, but the time and change in price points from 
the Early Adopters to take-up by the Early Majority can be significant. This is where Innovation and 
your relationships with Front line staff and Customers can be the difference between success and 
failure. 
 

 

Residential Properties 
Andrew Carnegie has taken up responsibility for all matters to do with Residential Properties 
 
If you have any views on these matters and would like us to help you get them across to WHBC or 
other bodies do let us know. 
Andrew Carnegie 
01707 322527 or post@carnegieuk.com  
 

Summary 
 
Keep an eye on the Website for things of interest and comments on the Blog. 
We have a New page Recommended Reading to be found under “You” on the main menu. 
As ever keep your comments coming, let me know what matters to you. We are starting to hold 
events with members who have clear areas of expertise and stories to tell.  
Let me know if you are interested. 

 
Nick Brown 
 
Chairman 
nick@welhatchamber.co.uk  

mailto:post@carnegieuk.com
http://www.welhatchamber.co.uk/you/recommended-reading/
mailto:nick@welhatchamber.co.uk


Past Events 

Hatfield Hub Event 
Compare White Lion Sq in 1965 to where we have got to today. There are probably many very good reasons 
for this, and the past is the past. We would like to see what we can do as a community working with local 
councillors and the Hatfield Town team in the Hub. 
We cannot wave a magic wand and wind back the clock, but as a Chamber of Commerce we can try to bring 
more footfall into the square to help local businesses. 
I am mindful of how the YBA’s Young British Artists rejuvenated Hoxton Square in East London, it was awful 
and frankly dangerous going to the Bluenote Club and bar, now it is a highly desirable area. 
So we have met up with a range of Local Artists, and are very heartened to see the enthusiasm and 
commitment there is to bring art into the community. Sources of inspiration have come from Oakland’s 
College, Creative Hertfordshire, The Digswell Arts Trust, The University, Local Churches, and perhaps most 
importantly for sustainability, local artists. 
 
We will be showcasing a range of local Art and Fashion in the Hub over the coming weeks. We would especially 
like to thank Oakland’s College for their help and support. 

 

 
 

 
 

 
Pictures on the Left supplied by Mr King of Kings Estate Agents please visit his Estate Agents in the White Lion 
Square to see the originals and other pictures of Hatfield in the 1960’s 
 
We would like to invite all local businesses in a very informal and exploratory manner to see what matters to 
the Hatfield Community, and to get a consistent view of what might reasonably been done to help. For 
example we may be able to exhibit art and fashion in your shop windows, invite local people to visit and  
Welwyn and Hatfield Times, and award a prize to the winner. 
 
We will have Speakers from Welwyn and Hatfield Chamber, Tesco’s and the YMCA (Space) talking about how 
they can help with community involvement. 
 

 

  

http://www.kingsestateagent.co.uk/


Hatfield Hub Engagement Event 27th March 2014 

Summary 
Local businesses from White Lion Square were asked to consider what they CareAbout in the 
following categories:- Community, Business, Safety and Environment. This is what they said:- 

Community 
They want to feel part of the community and have a voice. 

Business 
The Look and Feel of the Shopping Centre was what mattered, as this would drive footfall 

Safety 
They CareAbout the abuse of Drink and Drugs in the area as drives footfall away 

Environment 
They CareAbout the state of repair of the Buildings.  

 

 
 
 

 
 
 

  



Bank of England Event 
We were delighted to entertain Alex Gollege from the Bank of England at Williams Restaurant, 
Tewinbury Farm. Following the release of the Q4 figs we were provided with insights into 
relationship between Interest rates and Quantitative easing. In other words, where the economy is 
going to over the next 18 months. 
The event was attended by a range of local Banks, The University, and a cross section of local 
businesses from Retail, IT, Insurance, Education, Telecoms and Consultancy sectors. In fact a very 
interesting mix.  
We were pleased to welcome Local Chambers and to meet up with more organisations from the 
Arts.  The Bank of England Press Office have asked us not to comment on the event in too much 
detail, so you will have to come along next year. 
 

UKBA Right to Work, and Right to Reside Guidelines 
 
According to the Office for National Statistics 1 in 20 people currently working in the UK are doing so 
illegally. 
 
Frank Gardner,  BBC Security Correspondent said of the Malaysian Aircraft crash, that he was not 
surprised that there were 2 passengers with false passports.  He said  
”Interpol have a list of 40 million stolen passports. Every year, across the world, around a billion 
people are let onto airplanes without their passports being checked against that list” 
 
There is a significant immigration issue in the UK. Chamber member  uComply, sponsored this 
workshop and invited local Letting Agents to explore how immigration and the UKBA guidelines are 
affecting their businesses and our communities.  
 
This delivered some very interesting research, please keep an eye on the Website for the full report 
once it is published. 
 
 

  

http://www.ucomply.co.uk/


Meet the LEP, a report on the meeting 
 
Our thanks to Paul Witcombe for taking us through the objectives of the Local Enterprise Partnership 
( LEP ) for 2014, and to all those members who attended and contributed to the lively discussion. 
 
In summary the LEP receives funding from both the UK and Europe to invest in Business in 
Hertfordshire.  
However that funding is limited and Hertfordshire suffers in two key respects when it comes to 
attracting support funding.  

1. Government funding is often structured around large cities, and we do not have any.  
2. As a commuter belt area for London, we are perceived as being well off, despite having 

some of the poorest areas in the UK within Hertfordshire. 
In addition the picture is not improving. We are losing our business base which currently sits at 2% 
below the 2008 position. There are more people in work but we are paying less. In summary we 
have had static or negative growth over the past 6 years. 
 
So what can we do about this? Well, the current funding stands at some £75 million from the UK and 
a further 69 million Euros from Europe. 50% to be spent on the skills agenda, and 50% on business 
support – Grants, Loans and subsidised advice programs.  
 
So the question is how and where will this be spent? 
 
It is a fact that 80% of businesses, turning over £50million and above, fail within 10 years. This is a 
staggering figure, and is caused by the very real difficulties in changing your business with changing 
times. The Catch All phrase is “Innovation”. At Welwyn and Hatfield Chamber we have joined the 
Innovation Committee on the LEP, and are looking to work with Business, the Council, the University 
and Oakland’s College to how these monies can be best spent. We see our role as one of helping to 
deliver real success stories for real businesses, both large and small, thereby justifying further 
investment. 
 
We will be discussing the following with local businesses over the coming months 

 What skills do you need?  
 How can the College and University best provide those skills? re New staff and training 

existing staff? 
 How do we recognise businesses with real potential? It is not just about Turnover, Balance 

Sheet and Number of Employees. It is also about being in the right sector at the right time, 
Gross Profit and the skills in your organisation. 

 How can we help businesses to move in that direction? 
 How do you get all your ducks lined up, pulling in the same direction, delivering a product 

that your customers want and are prepared to pay a premium for to buy it from you, 
because they believe that you share the same values that they do? All this and drive forward 
the customer expectation for ever better functionality and service. 

 How do you communicate these values in a permission based multi-channel 
communications world? 

 How does customer feedback drive internal change? 
 How do we build excellence in Hertfordshire? 

 
To find out more please visit our website on www.welhatchamber.co.uk and if you would like to 
discuss this further in person please come along to our Bank of England Event on 27th February 
where the Bank will be discussing the future for Interest rates amongst a range of other useful 
measures for business planning, then book on our Events page. 
 

  

http://www.welhatchamber.co.uk/


The Changing face of Education in the UK 
Michael Gove the Education Minister was recently asked 
 “Where do apprenticeships fit within your Education Strategy?” 
His response was “They are our Strategy” 
 
What is Driving this? Well with up to 1 in 5 Graduates unable to get a proper job, there is pressure 
from Michael Heseltine to match the training of our young people to the needs of business. 
 
With immigration becoming higher on the agenda, the universities are taking on fewer overseas 
students, and are looking for sources of income. 
 
It clearly makes sense that some of that income should come from people in work, and perhaps with 
support from their employers. 
 
We are working with Stephen Fox, Director of Education at Oaklands College and Hertfordshire 
University to help identify the needs of local business. We will be holding some workshops over the 
coming months, and would welcome input from local employers. If you are interested please contact 
me on nick@welhatchamber.co.uk  
 

http://www.telegraph.co.uk/education/educationnews/9379225/Up-to-a-fifth-of-graduates-without-work-after-university.html
mailto:nick@welhatchamber.co.uk

